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• Why have a crisis plan?
• Why practices and drills matter?
• How to conduct tabletop drills?
• Let’s try it out.
• Questions?

WELCOME & OBJECTIVES



MIDWEST DAIRY RESOURCES
• 2024 webinar and resources
• midwestdairy.com/farmers/crisis

Farmer Crisis Handout Contact Sheet On Farm Crisis Workbook

https://www.midwestdairy.com/farmers/crisis/
https://www.midwestdairy.com/farmers/crisis/


WHAT IS AN ON-FARM CRISIS

• Examples of issues: 
• School milk delivery disruption
• General activist activity
• Anti-dairy media

• Categories of on-farm crises: 
• Animal disease
• Bioterrorism
• Farm accident
• Milk Safety
• Severe weather/disaster

Issues Vs. Crisis



WHY PREPARE?
• What happens on one farm, can 

happen on any farm
• Helps you respond quickly & 

efficiently
• Developing actions on the fly is costly
• Minimizes instability & disruption
• Proactively communicates to 

employees & stakeholders



CORE COMPONENTS 
OF A CRISIS PLAN

• Internal responsibilities
• On-farm security
• Media planning
• External support
• Practice and training



WHAT MIDWEST 
DAIRY CAN DO
• Support coop/local officials
• Provide crisis planning 

consultation/support materials
• Help draft media statements 
• Monitor media/social media 
• Help respond to the media as 

appropriate
• Help prep spokespeople
• Coordinate assistance with national 

organization 



WHAT MIDWEST 
DAIRY CAN’S DO
• Develop a crisis plan for you
• Manage your preparation
• Develop your communications plan
• Assist or comment on legal matters
• Recommend specific professional 

resources (law firms, PR agencies, 
etc.)



WHY PRACTICE?
The Case for Crisis Drills



BENEFITS OF ON FARM CRISIS DRILLS

• Improved response time
• Better communication
• Identifies gaps
• Builds confidence
• Demonstrates compliance



THE POWER OF 
PRACTICE
• Simulate urgency in a safe setting
• Even short sessions pay off
• Helps new employees
• Keeps plans fresh



QUESTIONS?



HOW TO CONDUCT 
A TABLETOP DRILL



WHAT IS A TABLETOP DRILL
• A low-stress, discussion-based exercise where your team walks through a 

crisis scenario step-by-step to test your plan and identify improvements.



STEPS TO 
CONDUCT A DRILL
• Choose a scenario
• Gather your crisis team
• Review your plan
• Walk through the timeline

• What happens first
• Who’s notified
• What communication goes out

• Discuss and document
• Debrief and revise



TIPS FOR EFFECTIVE DRILLS

• Keep it positive
• Make it realistic – but not 

overwhelming
• Encourage everyone to participate
• Practice one scenario at a time

• Quality over quantity
• Throw in some wrenches

• Switch up roles
• Repeat regularly

• Two or three times a year is ideal



WHAT TO INCLUDE 
IN A SCENARIO
• A short, realistic situation
• A trigger event
• Key impacts
• Decision points
• Uncertainties
• Recovery phase
• Reflection



REFLECTION:  
PRACTICE INTO 
PROGRESS
• Every drill should end with reflection 

and discussion.
• Identify what worked well — and 

where confusion or gaps occurred.
• Document all feedback before it’s 

forgotten.
• Develop a short written action plan 

that includes:
• Improvements or updates needed
• Who is responsible for each action
• A target date for completion



GUIDING QUESTIONS FOR 
PRACTICE DISCUSSIONS 
Step 1: Assess and Activate

• Who is the first person to identify the issue and activate the plan?
• Who do employees contact first, and how?
• What immediate actions should be taken in the first 15 minutes?
• What backup options exist if primary systems fail?



GUIDING QUESTIONS FOR 
PRACTICE DISCUSSIONS 
Step 2: Contain and Communicate

• Who handles internal communication among staff?
• Who contacts your cooperative, veterinarian, or milk hauler?
• What messages should (and shouldn’t) be shared publicly?
• Who is authorized to speak to the media or neighbors?



GUIDING QUESTIONS FOR 
PRACTICE DISCUSSIONS 
Step 3: Recover and Review

• How will you document what happened and what was lost?
• Which partners should be notified after the event?
• What improvements or training needs were identified?
• When will you update your plan and review it again?

Debrief tip: Ask “What worked?” “What was unclear?” and “What will we do differently next time?”



QUESTIONS?



PRACTICE SCENARIOS



SAMPLE SCENARIOS TO TRY
• Manure Spill Near Waterway

• How do you contain it and notify neighbors/agencies?

• Barn Fire During Evening Milking
• How do you evacuate animals and alert responders?

• Activist Impersonating a Job Applicant
• How do employees respond and report it?

• Power Outage During Extreme Heat
• What’s your backup plan for ventilation and milking?

• Animal Health Emergency
• Who contacts the veterinarian, and how is biosecurity managed?

• Blizzard or Ice Storm Impacting Operations
• How do you maintain animal care, milk storage, etc.? 



LET’S TRY ONE



WRAP UP AND 
NEXT STEPS
• Create your plan
• Schedule your first tabletop drill 

within 30 days.
• Document what you learn and update 

your plan.
• Visit MidwestDairy.com/crisis for 

workbook templates and crisis 
resources.

• Stay tuned for future Midwest Dairy 
webinars and training opportunities.



QUESTIONS?



THANK YOU
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