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On-Farm Crisis Practice Drill: Activist Impersonating a Job Applicant 
Scenario Overview 
It’s a Tuesday morning, and the farm has posted an opening for a part-time milking position. A woman named “Lilly” arrives for her scheduled interview, saying she saw the posting online. She’s polite and friendly, but begins asking unusual questions about animal care practices, pen access, and how often visitors are allowed in the barns. Later that afternoon, a farm employee noticed that “Lilly” had posted on social media claiming she had visited the farm and was “disturbed” by what she saw. The post includes a photo that appears to have been taken from outside a barn window and is gaining traction locally. The situation could quickly evolve into an activist-driven misinformation campaign, potentially leading to unwanted media attention or online harassment. The farm team must respond calmly and follow security and communication protocols. 
Step 1: Assess and Activate 
Discussion Questions: 
· How should employees respond if an applicant or visitor starts asking unusual or probing questions? 
· Who should be notified immediately if an interaction feels suspicious or out of place? 
· What steps should be taken to verify an applicant’s identity before granting access to farm property or animals? 
· What areas of the farm are open to visitors, and which are restricted? 
· If the individual takes photos or videos without permission, how should staff respond? 
· Who is responsible for documenting the incident? 


Action Reminder: 
· Always remain calm and professional; do not engage in arguments. 
· Notify your farm manager and crisis response lead immediately. 
· Do not allow unauthorized individuals into animal areas or employee-only spaces. 
· Keep all job applications, visitor logs, and camera footage for records. 
Notes and Action Items: 
 
 
 
 
 
 
Step 2: Contain and Communicate 
Discussion Questions: 
· Who manages communication if social media posts or local news coverage appear? 
· What are the key messages to share that emphasize transparency and responsible animal care? 
· How should employees respond if asked about the situation by friends, neighbors, or the media? 
· Who monitors social media and reports any misinformation? 
· How should the farm handle calls or emails from activist groups posing as reporters or concerned citizens? 
Action Reminder: 
· Direct all inquiries to the designated spokesperson. 
· Avoid speculation or engaging online with negative posts. 
· Contact your Midwest Dairy’s Farmer Relations Manager for support in managing misinformation. 


Notes and Action Items: 

 
 
 
Step 3: Recovery and Review 
Discussion Questions: 
· What steps can be taken to prevent future impersonation incidents (e.g., improved hiring verification, updated visitor policy)? 
· How should employees be trained to identify and report suspicious behavior? 
· What security measures (signage, cameras, access logs) can be improved? 
· How will the farm update its crisis plan to address potential activist activity? 
Action Reminder: 
· Conduct a post-incident debrief with employees. 
· Review hiring, visitor, and communication policies. 
· Keep a record of the event and any online content in case of future issues. 
Notes and Action Items: 
 

 

Drill Reflection 
After the discussion, reflect as a team: 
· Were employees confident in recognizing suspicious behavior? 
· Did communication flow quickly and effectively? 
· What updates are needed to hiring and visitor policies? 
· Who is responsible for follow-up actions and by when? 
Notes and Action Items: 
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Scenario Overview 
It’s a Sunday morning milking, and one of your employees notices several cows showing unusual symptoms: off feed, lethargic, and with elevated temperatures. Within hours, more animals in the same pen begin to display similar signs. The symptoms could indicate a contagious illness, possibly linked to a recent delivery of feed or contact with a neighboring herd. Employees are concerned and unsure how to proceed without spreading the illness further. Rumors begin to circulate on social media after a neighbor posts that “something is wrong with the cows.” This situation requires immediate action to protect animal health, maintain biosecurity, and ensure clear communication with your veterinarian, cooperative, and regulatory agencies. 
Step 1: Assess and Activate 
Discussion Questions: 
· Who is responsible for assessing the situation and contacting the herd veterinarian? 
· What details should be shared with the veterinarian (number of animals affected, symptoms, timeline)? 
· How do you isolate sick animals to prevent further spread? 
· Who has the authority to limit on-farm traffic or deliveries during the incident? 
· What cleaning and disinfection procedures should be activated immediately? 
· How do you ensure employees follow proper biosecurity protocols? 
Action Reminder: 
· Contact your herd veterinarian right away. 
· Reference your biosecurity plan to determine zones and access points. 
· Restrict visitors and non-essential employees from affected areas. 
· Begin documenting all symptoms, treatments, and actions taken. 


Notes and Action Items: 
 
 
 
 
 
 
 
Step 2: Contain and Communicate 
Discussion Questions: 
· Who communicates with your veterinarian, cooperative, and regulatory agencies? 
· What information should be shared with employees to reduce panic and misinformation? 
· Who monitors farm social media accounts and responds (if needed) to rumors? 
· What messages should be used if media or neighbors inquire about animal health concerns? 
· How do you manage outside traffic, such as milk haulers, feed trucks, or visitors, during the event? 
Action Reminder: 
· All external communications should go through the designated spokesperson. 
· Avoid speculation or sharing medical details before veterinarian confirmation. 
· Reinforce your farm’s proactive animal care and biosecurity commitment. 
· Contact your Midwest Dairy Farmer Relations Manager for support. 
Notes and Action Items: 
 
 
 
 
 
Step 3: Recovery and Review 
Discussion Questions: 
· Once the veterinarian confirms a diagnosis, who documents the incident and recommends the next steps? 
· What follow-up cleaning, disinfection, or testing is required before operations return to normal? 
· How will you evaluate and update your biosecurity plan based on lessons learned? 
· What ongoing monitoring or communication should continue after the crisis ends? 
· How will you debrief employees to reinforce confidence and learning? 
Action Reminder: 
· Conduct a post-incident review with your veterinarian and leadership team. 
· Update your biosecurity maps, signage, and training materials. 
· Review your communication process to ensure a rapid, accurate response next time. 
Notes and Action Items: 
 
 
 
 
Drill Reflection 
After the discussion, reflect as a team: 
· Was the chain of communication clear and quick? 
· Were employees confident in biosecurity procedures? 
· What gaps were found in isolation or sanitation processes? 
· Who is responsible for implementing any updates, and by when? 
Notes and Action Items: 
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Scenario Overview 
It’s 5:45 p.m. during evening milking. The parlor is full, and employees are following their regular routines. Suddenly, a loud popping sound is heard from the equipment room, followed by the smell of smoke. Within minutes, flames are visible near the vacuum pump and electrical panel. The fire alarm sounds, and smoke begins to fill the parlor area. Employees and animals are at immediate risk. The fire department is located 10 miles away, and response time could be 15–20 minutes. It’s critical to move quickly to protect both people and livestock while ensuring no one is injured in the process. 
Step 1: Assess and Activate 
Discussion Questions: 
· Who is responsible for calling 911 and activating the farm’s crisis plan? 
· How do you ensure all employees and visitors are safely evacuated? 
· What steps should be taken immediately to prevent the spread of fire (e.g., shutting off power, closing doors)? 
· How do you determine which animals can be safely released or moved, and where they should go? 
· What supplies or equipment are needed for safe animal evacuation? 
· Who accounts for all employees and confirms everyone is safe? 
Action Reminder: 
· Always prioritize human safety first. 
· Contact 911.  
· Know where fire extinguishers, emergency exits, and shut-off switches are located. 


Notes and Action Items: 
 
 
 
 
 
 
 
 
Step 2: Contain and Communicate 
Discussion Questions: 
· Who greets and coordinates with first responders upon arrival? 
· Who communicates with employees and family members during the emergency? 
· How do you manage crowd control and prevent unnecessary access to the scene? 
· What should be communicated to neighbors if smoke or flames are visible from the road? 
· Who handles potential calls from the media or posts on social media? 
· What key messages should be used to show transparency, calm, and care for animal welfare? 
Action Reminder: 
· Centralize all external communications through the designated spokesperson. 
· Avoid speculation or sharing unconfirmed information. 
· Document the event through photos and notes for insurance and safety review. 
· Contact your Midwest Dairy Farmer Relations Manager for support. 


Notes and Action Items: 
 
 
 
 
 
 
Step 3: Recovery and Review 
Discussion Questions: 
· How do you assess the damage and determine next steps once the fire is contained? 
· Who contacts insurance, utility companies, and equipment vendors? 
· What steps should be taken to ensure animal welfare and continued milking operations? 
· How do you support employees’ emotional health after the incident? 
· How can fire prevention measures be improved (electrical inspections, extinguisher checks, equipment maintenance)? 
Action Reminder: 
· Conduct a post-incident debrief with all staff. 
· Review what worked and where communication or procedures can be improved. 
· Update your crisis plan and safety training accordingly. 
 
Notes and Action Items: 
 
 
 
 
  
 


Drill Reflection 
After the discussion, reflect as a team: 
· What actions were most effective? 
· Were safety procedures clear and followed? 
· What additional training or resources are needed for fire response? 
· Who is responsible for making plan updates, and when will that happen? 
Notes and Action Items: 
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Scenario Overview 
It’s mid-January, and a severe blizzard is forecast to bring 10–15 inches of snow, high winds, and dangerously low windchills over the next 36 hours. A layer of ice has already formed on roadways and powerlines, and travel is rapidly becoming hazardous. Local emergency management officials have issued a “no travel” advisory for the county. On the farm, several employees are unable to make it in. Power has flickered multiple times, and internet and phone service are unreliable. The bulk tank is near full, but the milk hauler has not confirmed whether pickup will happen on schedule. Temperatures inside the barns are dropping, and backup fuel for heating systems is limited. This weather event will likely disrupt labor, power, communications, and transportation for multiple days. Preparedness and quick adaptation are critical to maintaining animal care and protecting product quality. 
Step 1: Assess and Activate 
Discussion Questions: 
· Who is responsible for initiating the farm’s winter weather crisis protocol? 
· How will animal care duties be prioritized with limited staff? 
· What emergency supplies (feed, fuel, water, bedding) should be confirmed on-hand? 
· What is your plan if the milk hauler cannot reach the farm for 48+ hours? 
· Who tracks and manages generator fuel levels and heating system operations? 
· What if a veterinarian is needed but cannot access the property? 
Action Reminder: 
· Prioritize animal safety and staff welfare. 
· Check and stage emergency equipment: generators, heaters, bedding, water pumps. 
· Communicate with your milk processor, veterinarian, and Midwest Dairy Farmer Relations Manager. 
· Begin documenting all response actions and communication attempts. 


Notes and Action Items: 
 
 
 
 
 
 
Step 2: Contain and Communicate 
Discussion Questions: 
· How will your team communicate internally if cell or internet service fails? 
· Who is designated to update external partners (milk hauler, feed supplier, cooperative)? 
· What messages should be shared with neighbors or community members if they reach out? 
· Who is monitoring the situation (weather updates, fuel supply, equipment performance)? 
· What is your message if questioned later about milk discard, delays, or losses? 
Action Reminder: 
· All outbound communication should come from a designated spokesperson. 
· Keep a written or radio log of major updates and decisions. 
· Reinforce the farm’s commitment to animal care and safety during winter storms. 
Notes and Action Items: 
 
 
 
 
 
 
 


Step 3: Recovery and Review 
Discussion Questions: 
· Once the storm subsides, who checks and documents storm-related damage (buildings, fences, electrical)? 
· How do you evaluate losses in feed, milk, or animal health? 
· What clean-up and restocking efforts must happen immediately? 
· How will you update emergency planning based on what worked and what didn’t? 
· What proactive steps will you take before the next forecasted storm? 
Action Reminder: 
· Conduct a post-storm debrief with all team members. 
· Update your winter preparedness checklist. 
· Consider adding storm-specific SOPs or staff housing plans for future major events. 
Notes and Action Items: 
 
 

 
 
 
Drill Reflection 
After the discussion, reflect as a team: 
· Did staff feel prepared and safe throughout the event? 
· Were supplies and contingency plans adequate? 
· How can your winter readiness be improved next season? 
· Who will make plan updates, and by when? 
Notes and Action Items: 
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Scenario Overview 
It’s 6:30 a.m. on a weekday in late spring. Your farm team is agitating and pumping manure into a tanker to haul to a nearby field for land application. During transport, the hose coupling on the pump breaks loose, spilling several hundred gallons of manure runoff into a ditch that connects to a nearby creek. A neighbor notices the spill and posts a photo on social media before contacting the farm. Within minutes, the post begins to circulate locally. The odor and proximity to the waterway raise concerns from neighbors and could prompt calls to local authorities or environmental agencies. Quick and calm action is needed to contain the spill, limit environmental damage, and communicate accurately with neighbors and regulators. 
Step 1: Assess and Activate 
Discussion Questions: 
· Who is the first person to respond to the situation and activate the crisis plan? 
· What are your immediate steps to stop and contain the spill? 
· Who contacts local environmental authorities or emergency response agencies? 
· What tools or materials are available to help contain runoff? 
· How do you assess potential downstream impacts? 
· What safety considerations exist for employees working near the spill site? 
Action Reminder: 
· Reference your emergency contact sheet (state environmental agency, local watershed district, cooperative, Midwest Dairy Farmer Relations Manager). 
· Ensure all containment efforts are documented with photos, times, and steps taken. 


Notes and Action Items: 
 
 
 
 
 
 
 
Step 2: Contain and Communicate 
Discussion Questions: 
· Who leads communications with regulatory agencies? 
· How do you communicate with nearby neighbors or landowners affected by the spill? 
· Who monitors or responds to questions on social media or from local media outlets? 
· What key messages can be shared to demonstrate transparency and responsibility? 
· How do you ensure consistent messaging among team members? 
Action Reminder: 
· Be factual, transparent, and calm in communications. 
· Centralize all media or public responses through the designated spokesperson. 
· Notify your cooperative or processor as needed. 
Notes and Action Items: 
 
 
 
 
 


Step 3: Recovery and Review 
Discussion Questions: 
· How do you verify that cleanup and containment are complete? 
· Who documents the incident and reports to agencies? 
· What can be done to prevent future spills (equipment maintenance, training, buffers)? 
· How do you debrief employees and update your crisis plan? 
Action Reminder: 
· Conduct a formal post-incident review. 
· Update maintenance and safety checklists for all manure handling equipment. 
Notes and Action Items: 
 
 
 

 
 
Drill Reflection 
After the discussion, have your team reflect on the following: 
· What worked well in your response? 
· What gaps were identified (equipment, communication, containment)? 
· How will you strengthen your plan to reduce risk in the future? 
· Who is responsible for follow-up actions, and when will they be completed? 
Notes and Action Items: 
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Scenario Overview 
It’s 2:00 a.m. during an extended July heat wave, with temperatures expected to reach 95°F the next day and stay above 90°F for several days. A severe thunderstorm rolls through your area, bringing strong winds and lightning. Suddenly, power on the farm goes out, affecting milk cooling, barn ventilation, and water pumping systems.  
The local utility company reports that widespread damage has occurred, and it could take up to two days before full power is restored. The temperature in the barn is rising quickly, and milk in the bulk tank is not cooling. Your farm’s backup generator is available, but it hasn’t been run in several months.  
Employees are unsure who is responsible for starting it or how to prioritize which systems to power first. Fuel reserves are low, and local supply stations are also impacted by the outage. Without quick action, this situation could escalate into animal welfare concerns, product spoilage, employee safety risks, and potential negative attention on social media or from local media outlets. 
Step 1: Assess and Activate 
Discussion Questions: 
· Who is the first person to assess the situation and activate the farm’s crisis plan? 
· Who do employees contact first, and how? 
· What immediate actions should be taken in the first 15 minutes? 
· How does the extended outage (possibly 48 hours) change your immediate priorities? 
· How will you ensure adequate generator fuel and safe operation for an extended period? 
· What happens if cooling or ventilation cannot be restored quickly? 


Action Reminder: 
· Reference your emergency contact sheet (utility provider, electrician, cooperative, Midwest Dairy Farmer Relations Manager). 
· Use your crisis response team contact list to alert key personnel. 
Notes and Action Items: 
 
  
 
Step 2: Contain and Communicate 
Discussion Questions: 
· Who is responsible for internal communications with employees? 
· Who communicates with external stakeholders such as your cooperative, veterinarian, or milk hauler? 
· What messaging would you share with neighbors or local officials concerned about livestock welfare? 
· Who handles inquiries if community members post photos or concerns online? 
· What key messages should be shared internally (safety, animal care, roles)? 
· What information should not be shared publicly? 
· If media or neighbors ask questions, who is the designated spokesperson? 
Action Reminder: 
· Centralize all communications through your designated crisis response lead. 
· Monitor social media and local news for potential misinformation. 
Notes and Action Items: 
 
 
 


Step 3: Recovery and Review 
Discussion Questions: 
· How do you assess and record losses (milk, animal health, equipment)? 
· What partners (electrician, cooperative, insurance, Midwest Dairy) should be notified post-event? 
· How do you document milk losses and potential heat stress impacts? 
· What long-term preventive measures (fuel reserves, generator testing, backup ventilation) should be added to your crisis plan? 
· How will you debrief with employees and update your crisis plan afterward? 
Action Reminder: 
· Document the event and response actions. 
· Schedule a follow-up meeting within one week to review lessons learned. 
Notes and Action Items: 
 
 
 
Drill Reflection 
After the discussion, have your team reflect on the following: 
· What worked well in your response? 
· What gaps were identified (equipment, communication, training)? 
· What updates need to be made to your crisis plan or contact lists? 
· Who is responsible for making those updates and by when? 
Notes and Action Items: 
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